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Executive Secretary

MEMORANDUM FOngizOARD MEMB

FROM:

SUBJECT: Eighth Board Meeting -

This is to confirm the change in date and location for the eighth Board meeting
which was postponed because of a last minute conflict with a Presidential press
conference.

The meeting is now rescheduled for January 12, 1983, at 4:00 to 4:50 p.m. in
the Indian Treaty Room 474 of the 0ld Executive Office Building.

The agenda for the meeting remains the same. It is desired that the meeting
will result in a general approval of a Plan of Action, allowing for last minute
changes up to the time of preparation of the final draft.

Attached is a revised copy of the cost implications data associated with the
Plan of Action. Last minute changes are incorporated, and the costs for the
Food — Agriculture milestones requiring additional appropriations have been
reinserted so that they may be discussed at the meeting. The cost implication
data is divided into two sections. Section one includes costs which the agencies
have said they would be able to absorb in thelr current and projected budgets.
Section two includes costs which will require funding over and above the agencies
projected budgets. The cost of the Civil Defense Program, as agreed to by OMB
and FFMA, for fiscal years 83, 84 and 85 has been listed in section one, but

has not been included in the totals. The Civil Defense Program costs have

been excluded because unlike the other programs identified in this plan, the
Civil Defense Program is a separate and identifiable line item in the FEMA
budget.,
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Liaison Officers
Working Group Chairmen
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